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R. SRIMAHALINGHAM

Address: No 5, Murali Ram Flats, T.G. Nagar, Nanganallur, Chennai
Contact No.: +91 9789866649 / E-Mail:mahagsw@gmail.com/ vas_mah2004@rediffmail.com
Seeking a challenging career with a progressive organization which will utilise my experience, skills, abilities and education in Inventory, Stores and warehouse Management in leading Manufacturing Industries.
PROFILE SNAPSHOT:

· An astute professional with 15 years of experience in Material Management, Logistics, Stores, Inventory, and Warehouse Operations in various industries like Oil and Gas, Automotive, Valve, Construction, Windmill and Engineering Industries.
· Previously associated as Manager Materials – Versatech Automation.
· Developed two warehousing facilities in Versatech Automation.
· Overall Functional responsibility for all project stores function like planning of closed & open storage space requirement, receipt/unloading/physical counting/binning/traceability of material/issue/ preservation activities.

· Good Knowledge in concept of BOM (Bill of Material) Project Material Tracker in project material management.
· Good Knowledge in Valves, Pipes, Flanges, Gaskets, Plates, Sheets, Cables, Junction boxes Etc

· Handling various grades of SS, CS, Inconel, Monel, Alloy components.
· Projecting the requirements to Project Head & Stores Manger for complying the storage requirement Before Material receiving with site.

· Ensuring all safety compliance of the store’s functions - Zero Incident/Accident norms.

· Ensuring all ISO functional and document compliance as per norms.

· Resolving all internal and external audit observation and corrective measure/action within proposed time plan.

· Attending all site management meeting and fulfilling all site management needs.

· Ensuring all central project material functional guide lines are followed up and achieved KRA & KPI within cycle time as per norms and Periodical reporting of the same to Regional Director.

· Handling Dispatches to various customers in India and Overseas.
· Knowledge of SAP MM Function model and its implementation.
·  To overview and manage the overall Warehouse & Logistic Functions (including regional warehouses located at other parts of the Country) 
·  Maintain Store inventory for all Raw material castings.

·  Material Inbound/Outbound Management in SAP System.
·  Vehicle arrangement & Cost negotiations.
·  Checking receiving materials for quantity against invoice / purchase order & packing slip
· Coordinating with Purchase team & vendor for getting materials on time.
·  Coordinating with Production team & KAM for getting daily forecast.
·  Ensures accuracy of outbound deliveries by examining details such as label bar code, product
description, quantity, gross weight, delivery address and any special comments.
· Transport cost negotiates with LSP & getting approval from Management.
· Monthly stock count/Cycle count and Material reconciliation.

· Ensure timely posting of Return/Rejected materials and ensuring that no time lag between the material receipt and posting of entries. 

·  To manage the team members effectively and ensure improvement in their efficiencies. 

· Conducting annual stock count and Perpetual Inventory cycle programme yearly and Monthly Schedule as per the group policy. Ensure that counts are being performed to the prescribed schedule. (Submitting Monthly Stock count papers to Finance) 

· Confirm that count difference reports are retained to provide a full audit trail of adjustments which are authorised and posted to the appropriate system in a timely manner. 

·  Monthly Review of Inventory list and identifying the unusual movements, Negative value, Low value, and Negative Quantity items etc. and correct the same with Proper Approval. (Submitting Monthly Review papers to Finance) 

· Review of Slow-Moving stock and high lighting the same to the Reporting officer and ensuring that slow moving stock / Non-Moving stock is in Control. 

· Assisting the Reporting officer in half yearly review of Slow-moving stock and ensuring the Finalized submissions are made within the deadline. 

Skills Set Inventory Management
· Set the Inventory and Fixed Asset Management team’s strategic direction

· Actively manage worldwide inventory levels, including developing inventory projection and inventory stocking models based on business trends and demand patterns

· Model inventory levels across a global, multi-node supply chain to establish theoretical minimum/optimum inventory thresholds

· Establish a new corporate fixed asset process and guidelines

· Oversee analyses to identify trends and to proactively manage slow moving and excess inventory

· Create and publish key performance metrics to ensure the effectiveness of inventory control and asset utilization

· Provide process governance and enforce operational adherence to the inventory policies established with Finance and Accounting

· Collaborate with Planning and other key stakeholders to standardize inventory processes

· Recommend changes to supply chain design for inventory optimization

· Influence business decisions with data before they are made by highlighting inventory and reserves implications.

· Support the monthly end/quarter end inventory processes, such as inventory turns and reserve setting processes

· Approve inventory transactions and related activities

Logistics Management
· Sustaining / building up of the logistics network to ensure timely distribution of the merchandise, monitoring availability stock and making appropriate arrangements to ensure on time deliveries. 

· Sound knowledge of Import & Export documentation and clearing formalities.

· Managing logistics operations involving transport to achieve seamless & cost-effective distribution Solutions.

· Coordinate with CHA for Shipments Clearance.

· Handling shipments by Air and Sea from Various countries like USA, UK, Spain, Germany, Italy and France.

· Verify CHA customs check list and given approval for further process.

· Arrange vehicles to various locations based on the volume of the consignment.
Significant Highlights:
· Avoided materials wastage by issuing required quantity instead of bulk quantity for some identified items to emphasis cost reduction.


· Achieved Cost saving and reduced dormant value by Identifying nonmoving items and converted into maximum usable.

· Found equivalents / new sources towards cost savings.

· Reduced man power by preparing proper planning of new layout and job allocation

· Dealing with Transporters towards control on Inventory.

· Codified &mapped around 5000 Stock / Non-Stock items in ERP system successfully within stipulated time frame.
Key Result Areas: Stores/ Materials Management.
· Manage warehouse in compliance with company's vision and policies.
· Handling FG stores and dispatch as per the dispatch plan as advised by Sales Team.
·  Maintain receiving, storage, and distribution operations by initiating, coordinating, and enforcing company's policies and procedures.
· Setup layout and ensure efficient space utilization.
· Ensure compliance with all warehousing and distribution regulatory requirements and specifications.
· Maintain warehouse staff by recruiting, selecting, and training employees to achieve their job results.
· Control inventory levels by conducting physical counts reconciling with data storage system.
· Complete warehouse operational requirements by scheduling and assigning employees; following up on work results.
· Maintain excellent physical condition of the warehouse by inspecting equipment, issuing work orders for repair and requisitions for replacement.

· Safeguard warehouse operations and contents by establishing and monitoring health, safety, hygiene and security procedures and protocols.
 CAREER CONTOUR.

Jan’2019 to Till Now

Manager Materials- Peritum International LLP 
June’2013 to Dec 2018

Manager Materials- Versatech Automation.
Nov’2011 to May’2013

Deputy Manager –Materials Hindustan Motors
Oct 2008 to Oct’2011

Assistant Manager Stores RRB Energy LTD  
Jan” 2003 to Sept 2008

Senior Stores Officer-Vaas Automation








working in Stores & Export Logistics and 






ERP implementation.

Aug”1991 to Dec 2002


Stores Officer - Sanmar Engg Corporation






SCHOLASTICS
D.M.E 








70%
COURSES & TRAININGS
· Successfully completed training in SAP Functional MM module.
· Trained on SAP - Materials Management.

IT SKILLS









· MS - Office, SAP MM Module,

· Other ERP System Microsoft Navision & Orion
PERSONAL DOSSIER
Father’s Name

V. Rajamani
Date of Birth

11/07/1977
Language Fluency
English & Tamil
Passport Status 
Valid.
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