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	Sex Male | Date of birth 23/10/1978| Nationality Indian 


	JOB APPLIED FOR

POSITION

PREFERRED JOB

STUDIES APPLIED FOR
	Seeking Managerial assignments, in a fast growing company. Interested in delivery/Implementation/Support/Marketing /Administration.  




	WORK EXPERIENCE
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	2015 -2021
	Synergy Innovations,  Director  - Operations

	
	Bangaloe, India
· Liaise with superior to make decisions for operational activities and set strategic goals

· Plan and monitor the day-to-day running of business to ensure smooth progress

· Supervise staff from different departments and provide constructive feedback

· Evaluate regularly the efficiency of business procedures according to organizational objectives and apply improvements

· Manage procurement processes and coordinate material and resources allocation

· Oversee customer support processes and organize them to enhance customer satisfaction

· Review financial information and adjust operational budgets to promote profitability

· Revise and/or formulate policies and promote their implementation

· Manage relationships/agreements with external partners/vendors

· Evaluate overall performance by gathering, analyzing and interpreting data and metrics
· Ensure that the company runs with legality and conformity to established regulations
· Proven experience as Director of Operations or equivalent position

· Excellent organizational and leadership abilities

· Outstanding communication and people skills

· Knowledge of industry’s legal rules and guidelines

· In depth knowledge of diverse business functions and principles (e.g. supply chain, finance, customer service etc.)



	
	· Working knowledge of data analysis and performance/operation metrics

· Familiarity with MS Office and various business software (e.g. ERP, CRM)

	
	

	2011 - 2014
	Taghleef Industries.,  Manager  –  IT Infrastructure (ME/EU/AUS)

	
	Dubai, UAE

	
	· Responsible for global IT infrastructure integration of companies acquired by Taghleef  Industries across countries and + users. Develop and execute carve out and integration strategy, manage budget and oversee computing infrastructure in Americas, Europe, and Aus. Special projects include a full in source establishment of global ITSM service desk , infrastructure expansion to new offices and implementation of all global Infrastructure,  Virtualization. Design of consolidated, secure and DR capable global services Datacenter to host Enterprise Oracle Apps, Oracle ERP/BI solution. Establish global security governance and compliance program. 
· Responsible for global IT infrastructure and outsourcing management for Technologies division spread in countries and users. Lead a global staff to create strategy and budget, perform integration planning, Implementation, overseeing computing infrastructure in Americas, Europe and Australia. Special projects include a multitier Infrastructure design and integration project of all global Storage and Platform. 
· Responsible for Solution Design, Deployment and Manage Datacenters across globe(UAE, Oman, US, EMEA, Aus)

· Infrastructure Solution Design and Deployment on Platform like Storage(EMC/Netapp/Bocade), Backup(Symantic/TSM), Servers(HP Blade/Rack mount), LAN(HP/3com/Cisco), Network Security(Watch Guard/Cisco/HP), Server Virtualization (VMware/Citirx) and Desktop Virtualization(Citirx/VMware)

· Infrastructure Solution Design and Deployment of Blackberry Enterprise Server 5&10

· SME on Technologies like Storage/Backup/Server/Virtualization/Thin Clients/Cloud Solutions, Reasonable for Global Vendor Management , Capacity Management, Demand Mgmt and Infrastructure standardization


	
	

	2007 – 2011
	Thomson Reuters.,  Global Head of Storage/Backup

	
	Bangalore, India
· Managing Global Project and Service Management (Storage and Backup)
· Managing Global Delivery and Support Team- Storage/Backup
· Managing Infrastructure Build on Storage products in Data center across glob Closely involved in off shoring project from US/UK/SG/HK to India

· Worked with across platform on Service Management and Project Management

· Project Management on Data Center consolidation(Storage/Backup/Platform)
· Key Lead Member to Obtain ISO20001Certification 

· Successfully completed Transaction of couple Offshore Projects 
· Couple of Business Visits to US/UK/SG/HK 



	2005 - 2007    
	Unisys Global Services – India,  Team Lead –Storage Management (North America).
Bangalore, India

· Remote Administration of Data Center Servers at Eagan, Salt Lake USA
· In-Charge for Transition of Storage Management Projects from On-shore to Off-shore to India.

· In-charge of 17 US Clients for Storage Domain (support 16/7)

· Team Lead for a Storage Team (Team of 20 Members)
· Administering & Maintaining of Windows NT , 2000 and 2003 Server 
· Remote Administering & Maintaining of Veritas Netbackup Server 4.5 to 6.0 Enterprise Server 
· Remote Installation  and Configuration of Windows 2000/2003  Data Center Servers
· Providing remote Support to Unisys Clients in USA (Transport sector and Business sector) 
· Implemented Windows Cluster Server.
· Windows Security / Patch Management
· Handling EMC CLARiiON CX 300/500/700 Disk Arrays. 
· Managing & Configuration of SAN Switches (Brocades).
· Handling 13 Clients more then 1500 servers and 30,000 backup per day
· L5 to L1 Support to Veritas Netbackup, EMC Storage Array
· Administration of BCV’s in Oracle DBA Environment.
· Administration of EMC Replication Manager.
· Creating LUN’s, Raid Groups, Storage Groups and assign to Host in EMC Clariion Environment

	
	· Worked on ITIL Compliance Projects
· Active Team Member for implementing of ISO20001 for ITO Dept. 

· Team Lead for Incident, Change and Problem Management Team for Storage

· Implemented All Process docs, Inventory Docs, and Clients Docs for Storage Team

Successfully Completed Transition for all Client on Storage Product at USA



	1999 - 2005    
	GMR Group,  System Admin.

Bangalore, India

· Planned, Implemented and Maintenance of VOIP for Corporate Office and Other Branch Office (India) (In charge for Implementing the Project)

· Administering & Maintaining of Windows 2000 and 2003 Network at corporate office

· Installing and configuring Windows 2000 Domain with Active Directory Services at corporate office



	
	

	
	· Administering & Maintaining of Windows NT Server and Workstation at Power Plant

· Installing, configuring and Maintaining of Cisco Routers and layer – 3 switches & Firewall Symantec, Watch Guard and Fortigate
· Installation & Maintenance of VPN (Voice, Data and Video), VoIP and Video Conference.

· Installation & Maintenance of Lotus Notes Mail Server.
· Installation & Maintenance of Security System (Firewall) for all Branch office (India)

· Installing and configuring the MS Proxy Server and Symantec Web Security for Power Plant

· Installing, configuring and Maintaining of Veritas Netbackup Data Center Server
· Installing, configuring and Maintaining of Veritas Backup Exec
· Installation, Configuration & Maintaining of Switches, Hubs, ISDN Modems, Box Firewall, Etc 

· Installed and Configured Windows 2000 Servers for Web & Database Services 

· Configured and Installed Local and Network Printers and Trouble Shooting Common Printer Problems 

· Configured the Windows 2000 Adv. Server with Internet Information Server hosting the web site being developed 

· Providing time-to-time hardware and software support to the staff  and others

· Maintaining the LAN and WAN (TCP/IP in Windows NT & 2K environments) including setting up the cabling, Switches routers etc 

· Setting up, configuring, supporting, fine-tuning & trouble shooting various Microsoft BackOffice products including MS SQL, MS Proxy , Media server & AutoCAD 

· Providing support for end-user side desktop application software (Microsoft Office, Visual Studio, MS Project etc.); Mail System Clients (Microsoft Exchange, Outlook, POP3, Lotus Notes) Microsoft Networking
· Take up various projects and execute them as an individual, as a team member and team leader 
· Design and Implementation LAN/ WAN (Indoor & Outdoor Cabling), Telecom Cabling (Indoor & Outdoor)

· Setting up Of HRIS (Human Resource Information System) Server & Clients (SQL Based) at various Locations in India

· Installation & Maintenance of eTraning ,eRecruitment & ePayroll Software (Ehire & iFolklore Payroll Software by Delphi).

· Installation & Maintenance of Time & Attendance Software (Software by Zicom)

· Handling Branch Office VPN of all Branch office (India)

· Remotely supporting and maintaining the IT to All Branch office

· Handling Video, Voice and data on VPN 

Successfully Completed installation of VoIP configuration of all Branch office (India)


	1997 - 1999
	Pals Controls & Systems,  Customer Support Engineer

Bangalore, India

	
	· Planning, Implementing and Supporting Windows NT 3.51 based networks at client places 

· Designing and Deploying the 10Base2 & 10BaseT LANs at client places 

· Supporting PCs, LaserJet Printers, DeskJet Printers, Scanners and Dot Matrix Printers at client places 

· Maintenance & Servicing of Computers & Peripherals (BSNL, Bangalore)




	EDUCATION AND TRAINING
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	Bachelor in Computer Application (BCA)


JNR University

Master of Business Administration – IS (MBA)

SM University
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	Diploma in Computer Technology



Hard Core (APTECH)


(Basic Hardware and Troubleshooting)

Advance Diploma in Computer Networking                        
IIHT                                                                   

(Networking Novel, Unix, and Windows NT)

MCSA 2003






Windows Server 2003


MCSE 2003






Windows Server 2003

MCDBA 






SQL 2000

IT Service Management Foundation (ITIL)                    
EXIN 2006     

EMC CLARiiON CX Host Integration


EMC2
Oracle & Visual Basic  
                                    

Mithra TechnologiesReplace with qualification awarded
	

	
	CCNA







Network Solutions 

Lead Implementer for ISO 




Intertech


20000:20001
SUN Solaris Admin II





RCS
EMC Symmetrix BCP (Time Finder / SRDF Solutions)
EMC2
DOTF Fundamentals 7.2




Netapps

Vsphere 4.5






Vmware/EMC

	
	


	Mother tongue(s)
	Kannda

	
	

	Other language(s)
	UNDERSTANDING 
	SPEAKING 
	WRITING 

	
	Listening 
	Reading 
	Spoken interaction 
	Spoken production 
	

	English
	C1/2
	C1/2
	C1/2
	C1/2
	C1/2


	Managerial Competency    

	 Demonstrated Strong Leadership Skills, Business Acumen, Visionary, setting Strategy, Driving Goals and building strong operational foundations with global standards for regions. Ability to inspire and motivate people creates an environment where timely and constructive feedback promotes development, and hold people accountable for results. Foster teamwork, collaboration, innovation, flexibility, focus to customer needs, and development of organizational talent. Strong fiscal competency in managing and reducing operational and project costs



	Technical Competency   

	  Storage/Backup/Platform/Network/Security/Telecom Solution Design, Engineering for implementation and Operations of enterprise infrastructure.  Systems design for distributed application infrastructure, Very Good Knowledge on IT Service Management, Network security, Risk management, DRP, BCP, ISO. Good Management Skills on Project Offshoring (US/UK/HK/SG/Italy/UAE/Oman/Aus), Product Management, Vendor Management, Capacity Management and Demand Management.


	Vendor & Contract Management 
	Developed monthly service level agreements and reports for more than 15 service providers. Manage monthly SLA to ensure vendor compliances with company objectives. Weekly vendor status reports for upper management, Customer satisfaction surveys and analyze data to Support company objectives.




	Key Accomplishments


	· Designed cost effective, fully redundant, carrier grade global enterprise infrastructure architecture for new facility and fully migrated legacy infrastructure within months.

· Engineered and Implemented leading edge, cost effective, and future support resource optimized architecture for global Storage, Backup, Apps/ERP System and Virtualization.

· Architected and executed strategy to build global standards and bring all LAN/WAN, servers, PCs, domains, and email to global standards.

· Established a unique approach to regional disaster recovery for the global team and carried out many successful disaster recovery exercises.

· Successfully managed risk in large projects by building enterprise class redundancy and mitigation plan for resources, cost, process, and unplanned outages.

· Built and led team through compliance strategy with a roadmap to BCP compliance.

· Experienced in supporting technologies in various business models including Global Infrastructure, Manufacturing and Outsourcing challenges


	Driving licence
	Indian/ UAE Driving Licence 
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	Tahgleef Inuestires LLC


	· Successfully Completed Data Center Consolidation projects in GCC Nation. This includes Solution Design and support Deploymnet Team on technologies like Storage(EMC/Netapp/Bocade), Backup(Symantic/TSM), Servers(HP Blade/Rack mount), LAN(HP/3com/Cisco), Network Security(Watch Guard/Cisco/HP), Server Virtualization (VMware/Citirx) and Desktop Virtualization(Citirx/VMware)

· Successfully completed transition Project from EMEA Loaction.

· Received Couple for Solution Design and Implementation

· Active team member on Merger & Acquisition Projects (US/AUS)
· Successfully Completed couple Projects Like Desktop Virtualization, Wire free Office, BYOD (Bring Your Own Device), Could Solution, RWYA (reachable where you are)


	Thomson Reuters


	· Build a new storage and backup Global team 

· Successfully completed transition for X-Thomson Datacenter (US)

· Received Platinum Award for Project Implementation

· Active team member to implement Service Center and ISO200001 in Bangalore

· Successfully implemented couples of Storage Project 
· Data Center Consolidation projects



	Unisys Global Services - India:


	· Transition Done for Client from USA(USA Visit for Transition)

· Active Team Member for implementing of ISO20001 for ITO Dept. 

· In-Charge for Transition of Storage Management Projects from On-shore to Off-shore to India.

· Team Lead for a Storage Team (10 Team Members)
· Worked on ITIL Compliance Projects
· Handling EMC Clariion CX 300/500/700 Disk Arrays. 
· Managing & Configuration of Zoning in SAN Switches (Brocades).
· Trained Team Members on Veritas Netbackup and EMC Clariion CX 300/500/700
· Trained Other Team Members in Unisys on Veritas Netbackup
· Implemented All Process docs, Inventory Docs, and Clients Docs for Storage Team
· Implemented ITIL ITIL Compliance Storage Team at Unisys
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