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R. YUVA KARTHICK RAJA
Mobile
   :  +91 98845 74517
E-Mail
   :  ryuvakarthick@gmail.com
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HEAD OF INFORMATION TEVHNOLOGY
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  SUMMARY:
A multi-skilled with good all-round supervisory and technical professional responsible for overseeing network operations and IT management The successful execution of IT Implementation and IT End User Support creatively solving problems and addressing new challenges.
AREAS OF EXPERTISE:

IT Management

IT Leadership

IT Implementation
IT Operations

IT Planning 
IT Purchasing  

IT Budget

IT Software

IT Hardware 

LAN /WAN
Team Management

Critical Thinking
Organization Skills
Decision Making
Microsoft Office

Strategic Thinking                Strong Technical
Problem Solver
Stakeholder 

Vendor Management
PROFESSIONAL TRAINING AND CERTIFICATIONS:

· SIX SIGMA GREEN BELT
-       IT QUALITY MANAGEMENT. [ ID: IGC19A20345V5 ].

· Exin ITIL FOUNDATION
-       ITILv3 FOUNDATION.  [ ID: 5304434 20376562 ].
· Exin ISO/IEC 20000
-       IT SERVICE MANAGEMENT.  [ ID: 5304434 20382378 ].

· CCNA
-       CISCO CERTIFIED NETWORK ASSOCIATE  [CSCO10983321 ].
· PMP
-       PROJECT MANAGEMENT PROFESSIONAL [ PREPARING FOR EXAM ].
PROFESSIONAL WORK EXPERIENCES:
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Apr 2017 – To Nov 2023  (6 Years 7 Months)

J&P AVAX.SA. BESMAYA ELECTRICAL POWER PLANT – IRAQ AS AN HEAD - IT
· Oversee the design, implementation, and management of the IT infrastructure across the factory offices and Head Office, including networks, servers, storage systems, and connectivity solutions.

· Oversee the IT budget and financial planning for the department.

· Lead and develop the IT team, providing mentorship, guidance, and performance management to foster a high-performing and motivated team . [ Team Size 50 ].
· Monitor Performances of  IT system to determine cost and productivity levels, and to make recommendation for improving IT Infrastructure.
· Lead IT Projects including the design and deployment of new IT systems and services. In depth knowledge 
· Experience of IT planning and Implementation of LAN and WAN as well. Maintain a sufficient inventory.
·  IT Operation will be part of 24/7 IT support operations team will be directly responsible for support related process. Lead cross-functional teams to design, develop, and implement technology-driven solutions that optimize business processes and enhance productivity
·  Collaborate with internal & external stakeholders to understand business requirements and expectations.

· Provide leadership, mentorship, and guidance to IT organization, fostering a culture of collaboration, innovation, and high performance & End user support 1000 +.
· Manage relationships with IT vendors and IT service providers, including hardware and software vendors.
Sep 2009 – Dec 2016 ( 7 Years 3 Months)
YOUNG HWA RAK STEEL CO.FZ.LLC, RAS AL KHAIMAH, UAE AS AN  IT MANAGER.
· Manage the day to day relationships outsourced IT service partners.

· Provide regular reporting of the performance of the IT and processes to the business, including Customer Satisfaction

· Conducts capacity planning and ensures security compliance.

· Fosters teamwork, positive employee , motivation and open communication within the IT Department.

· Stays informed on new or emerging trends and technologies that provide clear benefits to the organization, business partners, and/or customers Overall IT operations, developed an infrastructure to provide IT support to all requirements.

· Researches, designs, and implements the appropriate technologies to support and improve corporate communications and end-user productivity.

· Lead, manage, motivate and develop direct reports so that they know what is expected, are able to maximize their contribution to business objectives and realize their potential.

· Establish and grow effective relationships with Senior Management across the organization and third parties to facilitate, direct and influence the effective delivery of IT Technical Operations objectives.

· Manage IT problem and management process and implementation and troubleshooting as well,

· Provide inputs and recommendations for purchase of IT related software and hardware as well technical assistance, Implementation and configuration of Windows Server / Active Directory, LAN, WAN.DNS, DHCP, 
· Experience, Maintain and Administration of  End users supports.

Jan 2003- Aug 2009 ( 5 Years 7 Months)
SIFY TECHNOLOGIES LIMITED TRICHY & COIMBATORE & BANGALORE INDIA AS AN IT NETWORK ENGINEER.
· Coordinate and delegate the responsibilities of IT teams. Working with  IT System and Network Team.

· Maintain accurate inventory and record of all hardware, software, and manuals purchased .
· Oversee the day-to-day functions of the department. ... Team members may have specialties such as networking.

· Prepare a monthly report regarding the systems and issues related to smooth operation of and LAN and WAN Network as well.
· Understand all the department working procedures and perform the related tasks as described.
· Configuring Networks and team coordination and support, implements and Troubleshooting as well.
· Handling the different type of customers like Leased Line , ISDN and computer hardware support also.

EDUCATIONAL QUALIFICATIONS:
· Pursuing Master of IT Management -MBA from Jaipur University – Jaipur , Rajasthan – India
· Bachelor of Business Administration -BBA from Jaipur University - Jaipur, Rajasthan – India.
· Diploma in Electronics and Communication from Srinivasa Polytechnic, Trichy, Tamil Nadu – India
· Secondary School Leaving Certificate from RC Higher Secondary School, Trichy, Tamil Nadu. -India.
PERSONAL DETAILS:
· Languages known: Tamil, English & Hindi, 
· Date of Birth: 17/05/1982 

· Marital Status: Married, Current Location:  Chennai .  Nationality: Indian, 
