 NEVILLE C PRADEEP
                Mobile: +91-9597969929 | E-Mail: nevillepradeep@gmail.com     www.linkedin.com/in/neville-pradeep-b4aa3416/
	Core Competencies
Training & Development

Sales Planning & Strategy

Business Development

Team Leadership 
Market Intelligence 

New Business Acquisition

People Management

Business Growth 
Leadership

Project Management

Team Management
Education
· 2005: MBA in Marketing & HR from PSG College of Technology – PSGIM B-School (Anna University) Coimbatore
· 2002: B.E. in Electrical & Electronics  Engineering from St. Joseph’s College of Engineering (Madras University) Chennai
· Brought up in Chennai Personal Details

       Date of Birth: 


       21st March 1981
       Marital Status: Single


	
	Profile Summary- 
MBA (Marketing & HR) professional with rich experience in Teaching, Sales, Marketing, Team Management, Brand Promotion, Market Research, Product Marketing, New Product Launch, Product Positioning, Client Relationship, Finance and Cross-Functional Coordination

 

· Expertise in driving expansion of marketing network and consequently achieving and providing high productivity standards across Urban, Rural, Corporate and Institutional Markets


· Rich experience in driving best practices that help businesses build relationships with prospects and convert them into new customers



· Acknowledged for strengthening companies to lead in highly competitive markets and for delivering innovative marketing concepts and strategies



· Participated in departmental and college committee meetings, departmental faculty meetings and college faculty meetings


· Completed successfully AICTE funded for Industry Institute Partnership Cell (IIPC) 



· Attended 13 National Conferences and 7 International Conferences; published 2 National Journals and 6 International Journals (E-Journal)



· Effective communicator with excellent relationship building, writing, presentation & interpersonal skills; strong analytical, leadership, problem-solving & organizational capabilities...


· Published a book Data mining in Management and Practice” (ISBN 978-3-8465-8442-2)



· 1. Participated at Hockey State Summer Coaching Camp.
2. Selected as top 20 players in Chennai for International hockey stadium for practice. (1st Batch)




Work Experience                                     
JK Trades & Trans  









Apr’16 – till date
 Partner (Transport & Purchase) (Tuticorin) 
Key Result Areas:

· Actively involved in business analysis for assessing the revenue potential in business opportunities

· Identifying and developing new streams for long-term revenue growth and maintaining relationships with customers to achieve repeat/ referral business

· Evolving market segmentation & penetration strategies to achieve targets

· Identifying and networking with partners, resulting in deeper market penetration and reach

· Evaluating the performance of partners & monitoring their sales and marketing activities

· Checking & working on all monthly data like stores sales, dispatches, excess inventories, fill rate of supplies and take corrective action where required

· Working as Supply Chain Partner for FMCG Companies like ITC, Naga ,Britannia, ABT, FCI Madurai, SPIC and  local companies
· Generating monthly report of all store, dispatch, sales and dues

· Addressing & resolving all query raised by Head Office and all vendors

· Providing price working to Product Managers for all major orders

· Obtaining price approval for the price request; maintaining cost file & updating in leap portal

· Spearheading teams at Tuticorn office, functioning and reporting to H.O. 

· Working in tight time schedules during critical periods to meet deadlines, months ends 

· Leading teams and a customer focused approach in a fast moving environment Import & Export
PSN College of Engineering & Technology    





Mar’10 – Apr’16

Assistant Professor (Management Studies Department) (Education) (Tirunelveli)
Key Result Areas:

· Managed classroom coverage of assigned subjects/ topics as per academic curriculum and teach diverse papers ranging from theoretical and practical curriculum
· Enhanced classroom learning environment and acted as a facilitator to promote student leadership in initiating and creating positive learning opportunities
· Monitored progress during training, provided feedback & reviewed the performance
· Conducted RCA of gaps in progress; followed up with concerned students to improve progress periodically
· Established and maintained positive relationships with fellow teachers, staff members and parents and promoted an environment of open communication
· Explored and implemented innovative teaching techniques to accelerate learning process among students
· Collaborated with fellow teachers on lesson plans and performed administrative tasks like recording attendance, managing student portfolios and providing individual assistance to the students
Previous Experience 

Spencer     










Jul’08 – Mar’09

Supervisor (Manager Trainee) (Retail) (Coimbatore)
· Followed and enforced store policies, security measures and excellent customer service standards at Spencer’s.  

· Managed daily operations of grocery store to meet store goals and targets.

· Accountable for revenue growth and ensured that the sales targets are overachieved.

· Ensure that grocery shelves are maintained clean and organized, fresh products are loaded on the shelves all the time.

VI Microsystems Private Limited      







Nov’06 – Jul’08

Marketing Manager – Tamil Nadu Head( Technical) (Chennai)
· Proficient in developing business for the organization, identify business opportunities & generate business plans to achieve the same & locate clients in targeted segments to secure profitable business.

· Responsible for driving Customer Satisfaction Index Initiative and establishing emphasis on creating Customer Delight while also building a formidable Customer Complaint Management System.

· Make use of Data Analytics in all key areas like enquiry generation & management, product performance, customer feedback, change management.

· Continuously strive to increase the footprints of the organization with increased focus of identification of expansion opportunities and deploying resources as per requirement. 

· Plan and conceptualize various strategies to achieve business goals for sales aimed towards the growth in business volumes as well as profitability in order to achieve the set targets. 

· Provide effective and inspirational leadership to the team through regular training, motivation and performance appraisals in order to achieve set targets.
· Make fact-based decisions regarding marketing strategy to develop the product as a brand while designing effective and cost-efficient implementation programs Actively involved in business planning & market survey to assess revenue potential in business opportunities.

· Analyze competitive product offerings in terms of features and benefits as well as price points.

· Develop competitive business development and sales strategy, uncovering/ creating new opportunities, identify dynamic and flexible solutions & manage account activity.

· Spearheaded efforts for handling entire spectrum of functions of Business development and ensured achievement of specified targets within time frame.

· Judiciously designed the strategy that fulfill the objectives, maximize revenues, profits and market share of the company, implemented the same across product management, pricing, understating the product profitability based on competitor pricing and understanding project valuation.

· Conducted detailed market research and feasibility study to analyze the latest market trends and track the competitor’s activities thereby providing valuable inputs to streamline the marketing and brand visibility plans.

· Responsible for institution sales to Engineering College, Polytechnic and ITI Institution. I have handled Mechanical Engineering, Plastic Engineering, EEE, ECE, EIE, Mechatronics Engineering and Physics. 

HDFC Bank Limited (HDFC Express Loan)       





Mar’06 – Nov‘06

Assistant Manager (Branch Manager-CPA Location)( NBFC) (Coimbatore)
· Spearheaded a team of 5 Team Leaders and 73 DST. Was responsible for driving the sales target and ensured the team performed as per expectation level.

· Accountable for monitoring the overall branch operations including business development, customer service, regulatory compliance, cash management, revenue generation & profitability.

· Acquiring new clients and ensuring achievement of value and number plan for respective target for the branch.

· Efficiently resolved client’s queries & provided excellent services resulting in 100% client retention, led efforts to activate new trade transactions with the existing customers and generating business by bringing new customers

· Developed & executed best practices & standard operating procedures targeting at organizational excellence

· Analyzed the areas for development while implementing strategic plans for the various operational activities. Took remedial actions while providing suggestive measures for the service improvement

· Identified sales training need for the team by analyzing changing market trend, channel development etc.

CitiFinancial Consumer Finance India Limited (Personal Loan)      


Jun’05 – Feb‘06

Customer Relationship Manager (NBFC) (Erode location) 
· Lead a team of 52 members and was responsible for maintaining service excellence culture within the bank. Identified opportunities to improve productivity, efficiency and ensured organization’s policies and procedures are complied with service quality norms.

· Exceeded revenue objectives while continuously creating opportunities for revenue generation in a professional manner and achieving assigned targets by maintaining quality business relationship.

· Analyzed customer needs, accordingly provided customized and beneficial suggestions to ensure maximum customer satisfaction for referral and repeat business.

· Dexterously managed banking operations with key focus for increasing revenues for the bank while identifying new business opportunities. 

· Retained customers by providing best possible service in terms of immediate response to enquiries, quick execution of request and by keeping the customers updated.

· Accountable for planning and effective deployment of sales team with respect to geographical area, explored new markets and aligned resources to most profitable opportunities.

IPCOM System Private Limited  







Jun’02 – Jul‘03

Marketing Executive (Retail) (Coimbatore)
· Handling location Coimbatore and conducting market surveys, direct calls with single user & multi user segments.
· Handling Customers and Dealers and ensuring their satisfaction.

· Responsible for achievement of Business targets through Customers and End Users.

· Opening new Strategies for the broad basing of product.

· Responsible for Inventory Management and Stock Planning.

· Managing Sales promotion and trade schemes at local level.

· Monitoring sales and marketing activities; implementing effective strategies to maximize sales and accomplish revenue and collection target.

· Responsible for Conducting Road Shows during launch of new products.

· Carrying out product demonstrations for sales of Reliance mobile during selling.



EDUCATIONAL CREDENTIALS 

MBA in Marketing & HR

PSG College of Technology – PSGIM B-School (Anna University)

B.E. in Electronics and Electrical Engineering

St. Joseph’s College Of Engineering (Madras University)

Projects Undertaken

· Market basket analysis in a Supermarket, Coimbatore (Nilgiris Super Market).- E-Journal AIMA-Journal for Management & Research (AJMR)- Marketing in retailing through data mining (Top 50 in India was selected)
· Consumer buying behavior in Supermarket in Raja Anamalipuram, Madras (Food World).

· Comparing Minto and Polo in Coimbatore Market, Coimbatore (Nestle).



Date of Birth: 21st March. 1981
Father  :  Indian Bank RM 33 yrs service

Mother: Indian Bank Asst. Manager VRS
                                                                                                                                                                       Signature[image: image1.png]
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