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WALSONS: AN INTRODUCTION

Services Industry

Due to the obvious rise in competitive pressures of pricing & expertise, companies are forced to concentrate on their “Mission Critical Areas”. Outsourcing through experts has become a necessity to optimise resources & time. Owing to this the services industry has developed rapidly. Walsons is one of the companies, which identified this potential explosion & prepared itself to deliver.

Incorporation 
The Founder and Managing Director, Mr. Arjun Wallia incorporated Walsons in 1996. He is a Charter Member of the TiE group [The Indus Entrepreneurs – Globally],  Is the Chairman of International Alliances, Confederation of Indian Industry [CII] - Young Indian’s [Yi], and member of the CII Delhi State Council. Is the National Chairman of the Governing Council for Central Association of Private Security Industry [CAPSI], has been awarded the Entrepreneur of the Year 2007 by CAPSI & APDI.
Today 

Walsons is a leading ISO 9001:2000 Certified Company - Outsourcing HR Staffing Solutions & Security Management to Multi Nationals & large Indian Corporates across the industry verticals. We are committed to making progress and constantly challenging the status quo and paradigms to deliver innovative, cost effective solutions for continuous quality improvement in all our service offerings.
As part of these initiatives we have recently partnered with Sweden based Securitas AB, a $7 Billion company and the global leader in Security services, to give our clients in India the highest quality of service globally, delivered locally.  Through this alliance we are determined to take leadership position in India, exponentially expanding our strength of 9000 personnel in 180 cities and becoming a preferred employer.

Portfolio of Services

Walsons offers HR Staffing Solutions in Executive Search, Flexi Staffing and Verifications & Investigations (In Employee as well as Visa), and Security & Safety Management Services. To facilitate the steady growth in services, existing systems are re-engineering from time to time, supported by strong backend operations which are technologically developed on an ongoing basis to ensure a responsive Client Servicing & Focused Growth. Walsons differentiation is clearly the Process Improvement Tools that have been developed and are continuously re-engineered to improve internal processes to clearly maintain the lead for innovative & responsive client servicing.
A SNAPSHOT VIEW
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                                                                                       - Senior Search Assignments
                                                                                                                  - Head Hunting
                                                                                                       

                                                                                                       

                                                                                                                   - Flexible & Temporary Staff

                                                                                                                     with Administrative Support    

                                                                                                - Comprehensive Recruitment

                                                                                                - Payroll & 
                                                                                                                     Personnel  Management

                                                                                              

                                                                                                 


                                                                                                                   - Background Checks

                                                                                                                  -  Exit Interviews

HR STAFFING SOLUTIONS
Walsons Services Pvt. Ltd. offers a complete range of Human Resource Services from conceptualization to execution & maintenance, such as:

· HR Process Outsourcing- Payroll Outsourcing

· Staffing – Both Temporary and Permanent

· HR Consultancy & Training

· Total Manpower Selection Process Outsourcing

· Finance & Accounts Process Outsourcing

· Benefits and Statutory Compliance Outsourcing

Walsons has evolved around QUALITY philosophy covering various facets: Business Excellence, and Environmental standards, in the process achieving the internationally reputed ISO 9001:2000 certification.

We have a large pool of skilled consultants in multiple technologies and functions who have been instrumental in writing the success stories. Our exceptional customer service, career opportunities and results oriented approach to employment enable us to create the right fit for both our customers and employees. Walsons HR Staffing serves all hiring needs, while partnering with our customers to meet their skill requirements and selectively matching our field staff to each assignment.               









Walsons has researched the Manpower requisitions closely to come up with customized recruitment modes to service this segment efficiently through a well-researched and scientific system.

HR Solutions & Executive Search Practice are the professional & focused work segments of Walsons which has been developed – with a Vision: “ to pioneer innovative concepts through which it would provide qualitative Flexible and Permanent staffing solutions and assist the client organization to concentrate in it’s mission-critical areas.”

Executive Search Solutions 
Assists leading organizations across industry segments with senior and middle management level searches aiding its clients identify competent resources with a strong professional track record to add value and create a competitive advantage for their business across the country.
· Extremely efficient and effective deliveries 

· Information Excellence 

· 24/7 Operational availability 

· Effective Feedback & Follow-up Mechanism 

· Specialists for different industry segments 
Our Executive Search - Focuses on Senior Management; Databases of industry specific people are developed and updated using the existing network and press releases in various magazines and journals. Search and Scanning of domestic and international market are possible in specified industries and companies through Walsons existing network of business partners and associates in key markets.

Temporary Staffing Solutions

In temporary/ outsourced staffing, the proposal for HR Transactional Services is presented in 3 key processes: 
Recruitment & Assessment Services   ;   Payroll Management   ;    Transition Management

Non - Mission crucial areas may be managed through contractual staffing. It could be on a 3, 6, 12 or 18 months contract through Walsons. Staffing compliance’s (PF, ESI etc.), assistance on Income Tax Returns, Pay Roll Processing etc. are maintained internally and a package costing is developed.  These processes such as payroll management and support recruitment are critical for managing the work force.

Assessment Services & Recruitment Process
In Assessment Services, we assist our clients with assessment of candidates on key areas as required by the client.  Our preliminary screen tests and interviews probe candidate’s education & skills, past experience, aspiration levels, future plans, temperament, mental dexterity, general knowledge on current affairs etc.  Candidates are interviewed telephonically/ personally.  Aptitude tests are also administered to help us understand their job inclination better.
Note:  Once the candidate is short listed and sent to the client for selection process the selected candidate is given the ‘letter of appointment’ and is scheduled for the ‘Orientation Program’, to join the client organization.
RECRUITMENT PROCESS





























HR STAFFING SOLUTIONS - CLIENT BASE 

 
Our commitment has translated into execution of many successful projects in India and across various industries. Walsons has a proven track record of delivering solutions, tailor-made to Products & Services, to various verticals, such as:

· Banking,  Financial & Insurance Services

· IT technology 
· ITES & BPO

· Data Analytics, KPO’s & Consulting

· FMCG

· Telecom

· Entertainment & Hospitality etc. 
Walsons currently services the Indian operations of the leading corporations in the world including; ABN Amro Bank, Agilent Technologies, Siemens, HCL- BPO, HDFC Bank, ING Vyasya, Wipro Spectramind, Reliance Life Insurance, Rhodes & Schwarz, PricewaterhouseCoopers, Evolve, Vmoksha Technologies, Motorola India to just name a few.
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WALSONS STAFFING ADVANTAGE

Walsons Staffing is a leader in human resource solutions. Our expert staff of trained professionals responds quickly and efficiently to your hiring need.

Whether you are looking for a temporary employee for a special distribution project, or a long-term solution in your administrative offices, or a permanent executive hire, or management and operation of an entire facility, Walsons Staffing will fit the bill perfectly.

Walsons sources candidates through internet job boards enabling recruitment activity to occur in real time. Our HR Solutions can provide qualified, professional and experienced candidates from junior executives through to CEO level. We provide flexible arrangements to meet each client's needs resulting in the contracted professional being productive immediately. We have an extensive data bank of experienced candidates available for short and long term assignments. In addition, Walsons handles all payroll and administration for the temps. 

At Walsons Staffing, we pride ourselves on our quick response time and excellent attention detail. From the moment you contact us, you can be assured that an experienced team will work toward just right solution for your organization.

WALSONS PRESENCE

Staffing Operations
Regional Centers:
 Delhi, Noida, Gurgaon, Bangalore, Mumbai 

Branch Offices: 
Bangalore, Bellary, Chandigarh, Chennai, Faridabad, Gurgaon, Hyderabad, Kolkata, Mumbai, New Delhi, Noida, Pune

Satellite Offices: 
Jaipur, Lucknow, Haridwar, Bhubaneshwar, Goa

Also Operational in:
Amritsar, Barotiwala, Bhiwadi, Bhopal, Durgapur, Jallandhar, Jamshedpur, Kanpur, Kullu, Ludhiana, Lucknow, Rewari, Rourkela, Trivandrum, Varanasi   

TERMS AND CONDITIONS

· For all assignments at executive levels charges would be at 8.33% of the annual CTC of the candidate recruited.
· For all assignments at middle management level i.e. Asst. Mgr upwards charges would be 12.5 % of the annual CTC of the candidate placed.

· For all senior assignments, charges would be at 16.67 % of the annual CTC for a non-exclusive assignment.

· The Annual CTC of the candidate would include the following components:

· Basic, HRA, LTA, Medical, Fixed Allowances, Retrials, Perquisites as valued and any other assured sum.

· Incase of being appointed as an exclusive partner for all staffing solutions for the organization for a specific period of time, a corporate discount of 5% would be extended for all assignments irrespective of seniority levels. The exclusive period should not be less than 3 months in this case.

· Payment is to be made by you within 30 days of the appointment of the candidate. Payment is to be made by an A/C Payee cheque or by Demand draft favoring “Walsons Services Pvt. Ltd." payable at Delhi.

· In the event of the candidate leaving the employment of the client organization within 90 days, then Walsons Services Pvt. Ltd, which will be referred as Walsons undertake to replace the candidate free of charge in full at client option, provided Walsons is informed within 90 days period and the candidate ceases to be on the clients' payroll/ or associate's roll. The replacement will be carried out only if the full and final payment for the relevant search has been cleared within 15 days of the submission of the invoice.

· A copy of the Appointment letter issued to the candidate can be forwarded to us after the appointment that helps us to find details of the salary package being offered for the purpose of billing.

· Prior to any offer made to a candidate, we will undertake a reference check, if required, to verify facts submitted by the candidate. At your option, a private agency (Walsons Intelligence Division) can be employed (at the expense) to conduct checks on specific matters.

· In accepting Curriculum vitae, it is agreed that all information about the candidate will be treated as confidential and that no independent background checking will be done without first consulting.

Flexi Staffing & Payroll Management 

· The Service charges for the Administrative and Recruitment Support process will be charged at a flat rate of 15% (Fifteen Percent) of the Total Cost of the Candidate (TCC). 
· Walsons would be raising the bill on the 22nd of every month on the agreed amount; payment should be electronically transferred to ‘Walsons Account’ by the 25th of the same month.
· The total cost will be inclusive of the salary of the candidate (inclusive of Basic, HRA, and allowances, etc.) and PF, ESI,TDS calculation, TDS returns, Form 16, Salary Certificate, ESI / PF returns, professional tax as per state govt. and other statutory, legal contributions. 
Modus Operandi: The attendance will be fed into the system software through a structured process on a monthly basis in coordination with the Client as per the client salary cycle and post to which the total payroll amount would be worked out. Walsons would release the salaries as per the client’s company policy.

 Kindly note: The service tax as applicable, presently 12.36% of the total billing, will be charged as per the govt. rules and regulations

CONCLUSION

The increasing globalization of the marketplace combined with an ever-increasing shortage of skilled staff and advances in technology have resulted in large-scale changes to recruitment practices throughout the world. The recruitment industry is gearing up for these changes by developing strategic alliances and global partnering to ensure access to the best candidates worldwide. Professionalism, technical competence and the development of world best practice are the hallmarks of successful recruitment consultancies. 

Walsons is one such firm in India that not only provides permanent-staffing solutions to its esteem clients but also one that specializes in flexible/ temporary placements. We take on more responsibility for employee management and assume a greater responsibility for employee issues such as staff welfare, industrial relations, compensation/benefits management, recruitment, selection and termination for their temporary employees working at the clients’ site. 

Walsons offers greater flexibility to its clients as well as providing the opportunity to focus on core business activities. Thus, whether you need assistance with bulk/ junior level requirements or senior level placements, Walsons can spring into action immediately providing you with the most highly confidential and a highly professional service.                    
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