FORMAT FOR JUSTIFICATION OF PROMOTION

Employee Details:

	Name 
	
	No. of years in present grade:  
	

	Qualifications
	
	Experience prior to joining : 
	

	Date of joining:  
	
	Performance Rating 2004-05: 
	

	Date of last promotion: 
	
	Performance Rating 2005-06: 
	

	
	
	Performance Rating 2006-07:
	


Details of proposed promotion:

	Present Grade: 
	
	Proposed Grade: 
	

	Present Designation: 
	
	Proposed Designation:
	

	Reporting to: 
	
	Reporting to: 
	

	No. of persons reporting :
	
	No. of persons reporting :
	


Justification for promotion:

	Business case:
 

	Performance of employee (for last 3 years):



	Strengths (specially focus on process building):



	Support required post promotion:



	Career plan 3 years hence:



	Career plan 5 years hence:



	


For use of PMS Committee

Date of discussion:

Findings:

Decision:

Signatures:

